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Investment Readiness Service Plan
Enterprise:
Service Provider:
1. Participants and Roles
	Service Provider
	Title

	Ishtiak ul Haque
	CEO

	
	

	
	



	Enterprise
	Title

	Mehad Islam
	COO

	Salwa Ochi
	Programme Manager

	
	



2. Identified Gaps
Please make a list here of the gaps you have identified. Use the results from the Investment Readiness Roadmap to help structure and complete this section.
3. Training Plan
	Weeks
	Deliverable
	Explanation
	Expected delivery date

	1 - 4
	Pitch deck
	Pitch deck states the investment case and unique proposition of the company to investors - 10 to 15 slides - Goes through problem statement, solution, business model, market potential (including TAM, SAM, SOM), competitive landscape, Unfair advantage, Traction and Impact so far, Capital Raise requirements and financial projections.
	22 September 2020

	5 - 8
	Financial instrument 
	….
	….

	….
	….
	….
	….

	….
	….
	….
	….

	….
	….
	….
	….

	….
	
	….
	….

	….
	
	….
	….



4. Budget
Indicate the total amount broken down into the following categories: 70% payment upon delivery, 30% bonus payment, and any remaining amount you have negotiated to pay directly to your service provider beyond the 15,000 USD support SIE-B provides. 

For a 14,000 USD service, this would look like the following:

	70 % payment on delivery
	7,840

	30 % Bonus value
	3,360

	Remaining value to be paid by impact enterprise 
*(20% of total value + any remaining amount above the voucher’s maximum value of 15,000 USD)
	2,800

	Total value
	14,000



5. Timeline of deliverables
8 September 2020 – Kick off meeting and finalisation of plan
15 September 2020 – Week 1: Pitch deck
22 September 2020 – Week 2: Pitch deck
29 September 2020 – Week 3: Valuation
….
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