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Impact Management Service Plan
Enterprise: (name of enterprise here)
Service Provider: (name of service provider here)
1. Participants and Roles
	Service Provider
	Title

	e.g. Ishtiak ul Haque
	e.g. CEO

	
	

	
	



	Enterprise
	Title

	e.g. Mehad Islam
	e.g. COO

	e.g. Salwa Ochi
	e.g. Programme Manager

	
	



2. Identified Gaps (Training Needs) and Solutions (Training Plan)
Please make a list of the gaps (training needs), and their respective solutions (training plan) that address those needs. Please carefully think through your training plan. The suggested service menu should be understood as a minimum standard, and you are expected to customise the training plan so that it is organisation-specific. The final application should detail how the training plan in question specifically addresses the unique needs of the impact enterprise in question.
	Gaps (Training Needs)
	Solutions (Training Plan)

	Problem descriptions
	Deliverable
	Deliverable descriptions

	Please describe the specific gaps or problems that the enterprise is facing based on current practices, and what the consequences are if these are not addressed. 
	Please specify the deliverable
	Please describe how the deliverable is specifically relevant to the enterprise in question and what they will get out of it. You may wish to make reference to the identified gaps.

	
	….
	….

	e.g. the enterprise faces challenges in identifying the most essential data to be incorporated into the Theory of Change. With so much data, it is a burden for the M&E team and worse, they do not have a clear idea about how to make sense of data collected 
	e.g. Impact Model + Customer Promise Sheet
	e.g. Impact Model and Customer Promise framework will help to narrow down the most essential data  to collect and analyse. We will also introduce the concepts of various data types: (i) process; (ii) performance, to know what insights/decisions that can be known 

	
	….
	….



3. Budget
[bookmark: _Hlk62660762]Please indicate the total amount (in USD) broken down into the following categories:

	(M)
	Maximum limit of voucher value (for impact management)
	10,000

	(A)
	Total Service 
(note: minimum value is 5,000 USD)
	

	(B)
	Voucher Value 
= 80% x (A) (note: if urban entrepreneurs); or
= 95% x (A) (note: if rural entrepreneurs)
	

	(B1)
	Which amount is less, (M) or (B)?
	

	(B2)
	Voucher Value, Voucher Payment
= 70% x (B1)
	

	(B3)
	Voucher Value, Bonus Payment
= 30% x (B1)
	

	(C)
	Remaining Voucher Value to be paid 
= (B) – (M) (note: if (B) is more than (M); or
= 0 (note: if (B) is less than (M))
	

	(C1)
	Who pays for this remaining Voucher Value, impact enterprise or service provider?
	

	(D)
	Total Value payable by impact enterprise
= 20% x (A) (note: if urban entrepreneurs); or 
= 20% x (A) + (C) (note: if urban entrepreneurs, and (C1) is impact enterprise); or
= 5% x (A) (note: if rural entrepreneurs); or
= 5% x (A) + (C) (note: if rural entrepreneurs, and (C1) is impact enterprise)
	

	(E)
	Total Value receivable by service provider 
= (B2) + (D) (note: without bonus payment)
	

	(F)
	Total Value receivable by service provider 
= (B2) + (B3) + (D) (note: with bonus payment)
	


Note: You can also refer to this Google sheet here: http://bit.ly/VoucherFormula_SIE-B where your potential budget is automatically calculated to help you complete this section.

For a 15,000 USD service application from a rural entrepreneur (5% Impact Enterprise:95% Voucher Value payment ratio), this would look like the following:
	(M)
	Maximum limit of voucher value (for impact management)
	10,000

	(A)
	Total Service 
(note: minimum value is 5,000 USD)
	15,000

	(B)
	Voucher Value 
= 80% x (A) (note: if urban entrepreneurs); or
= 95% x (A) (note: if rural entrepreneurs)
	14,250

	(B1)
	Which amount is less, (M) or (B)?
	10,000 (M is less)

	(B2)
	Voucher Value, Voucher Payment
= 70% x (B1)
	7,000

	(B3)
	Voucher Value, Bonus Payment
= 30% x (B1)
	3,000

	(C)
	Remaining Voucher Value to be paid 
= (B) – (M) (note: if (B) is more than (M); or
= 0 (note: if (B) is less than (M))
	4,250

	(C1)
	Who pays for this remaining Voucher Value, impact enterprise or service provider?
	Impact Enterprise

	(D)
	Total Value payable by impact enterprise
= 20% x (A) (note: if urban entrepreneurs); or 
= 20% x (A) + (C) (note: if urban entrepreneurs, and (C1) is impact enterprise); or
= 5% x (A) (note: if rural entrepreneurs); or
= 5% x (A) + (C) (note: if rural entrepreneurs, and (C1) is impact enterprise)
	5,000

	(E)
	Total Value receivable by service provider 
= (B2) + (D) (note: without bonus payment)
	12,000

	(F)
	Total Value receivable by service provider 
= (B2) + (B3) + (D) (note: with bonus payment)
	15,000



4. Timeline of deliverables
Please indicate Total service duration from START (D/M/Y) to END (D/M/Y); [total number of months]
e.g. Total duration = from 15 November 2021 to 15 November 2022; 12 months

	Deliverable
	Deliverable Timeline 

	
	START (D/M/Y) 
	END (D/M/Y)
	Total weeks

	Please indicate deliverable 
(see section 2)
	Please indicate when will you begin working on this deliverable
	Please indicate when will you complete this deliverable
	Please indicate total number of weeks required

	…
	…
	…
	…

	e.g. Impact Model + Customer Promise Sheet
	15 November 2021
	30 November 2021
	2 weeks

	e.g. Theory of Change 
	15 November 2021  
	15 December 2021
	4 weeks

	e.g. Customer Touchpoint Approach to Data Collection
	15 December 2021 
	7 January 2022
	3 weeks

	e.g. Impact Report
	15 April 2022
	15 November 2022
	28 weeks

	Etc…
	
	
	


Note: A series of deliverables must be submitted within 6 months of signing the contract. This will trigger Voucher Value (Voucher Payment). 

Note: The bonus deliverable for Impact Management service is an impact report, which can be submitted within 12 months from signing of contract. This will trigger Voucher Value (Bonus Payment).
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